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IS, eeZ II 

DIVISION 4   
TECHNICAL  

ACADEMIES RELATION  TO  HCO JUSTICE 

STUDENT TRAINING 

THE   NO-GAIN-CASE STUDENT   

Instructors MUST be alert for no-ease-change cases on course and for "Withholdy 
pas who ARC Break easily", "blowy students" and "unstable gains" cases. 

Even indifferent auditing on even a haphazard course causes good case gains. 

The minority group of no-case-change in routine course auditing and "withholdy" 
is very minor. These categories contain all the students who disturb your course, 
are insolent to instructors, rant against rules, etc. 

You are under no orders from me that you must please them but you are under 
orders to report such cases to HCO. 

YOU ONLY USE DIFFICULT CASE OR STUDENT IN THE ACADEMY AS AN INDICATOR  OF 
SOMETHING WORSE. You aren't a staff auditor but an Instructor. You want proper 
auditor and case gain of course, and you'll get it (providing when some student 
says IT didn't work to find out exactly what the student did that didn't work and 
you'll find it was never what was ordored.) 

However, on cases that are ma difficult, watch itl These difficult cases 
are more than cases. They mean trouble for you from that student and for your 
class in ways you wouldn't look for. By concentrating on "tough cases" you miss 
the fact that you have a whole class to handle. If you want it handled, look 
rather at what these tough cases do to your class and handle the "tough case" in 
a way to protect your course, not to make their cases move. 

IN AN ACADEMY, DON'T TRY TO HANDLE YOUR COURSE ENVIRONMENT WITH STUDENT 
AUDITING: 

Handle your course environment with good data, good  SC  and discipline and HCO 
Justice machinery. 

Your students now have their old course regulations suspended. Instead, the 
Justice Codes are in. The students are Soientologists. Becoming students gives 
them no new rights. And it doesn't remove their Justice rights either. 

I've been through all you go through and I have found, by comparing conduct 
on a course to conduct in the field afterwards, that the turbulent student is a pc, 
not a student. He or she makes trouble. On the course and afterwards. 

The total symptom that alerts you to such a person is "tough case." 

This is very,  easy to notice. Just look over the student case folders and 
note that one or another student doesn't seem to get going. Note the folder you 
have to work on. That's it. That's your trouble spot on the course. DON'T 
;ludee students by "conduct" or speed of study. Judge on "tough case" only. 

Routine auditing is good unless it's been alter-ised. Routine processes work 
on eeod people. 

The no-case-gain case makes you hunt for magical processes and fatally leads 
to alter-is. Now hear this: 

THE PROCESSES YOU HAVE, EVEN WHEN ONLY FAIR, ARE MTTER THAN TF13 PROCESSES 
THAT WILL BE DREAMED UP BY STUDENTS OR ANYONE AROUND YOUR COURSE'. 

The processes you use, if altered to "fit" some tough case will cease to work 
on standard cases when so altered. 

The "tough case" 	is ,eo the 	:fietAlt student) is the sole reason one has 
an urge to alter a procese. 

You must be sure to plzsh routine procooses done routinely. When you  see a 
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process being altered look for a  "tough case"  in the pc or the student and call 
HCO promptly if you find the poor TA type case, the "no change" response to 
routine processes. 

Your approach is to run the standard processes in the right grade in the 
right sequence. That's all you teach students to do and it's all you,  do in case 
supervision. 

When these "don't work" even when you force them to be correctly applied, 
you have a tough case there. Don't louse up Scientology technology to handle a 
"tough case". You don't have to invent the processes for it. They already 
exist in the HGC. When you see alter-is, look for the tough case and let HCO 
take it from there. We are, after all a team,  and  as a team we can handle our 
environment. 

Your job is just teach and get run the processes of the grade in the right 
sequence. Your job is to teach students to do just that. Your job is , to 
force the student to run the process that should be run  and  run it right and to 
correct any alter-is savagely. 

Never let some student tell you "it didn't work" without at once plowing in 
there to look. You will find only one of two things wrong:- 

(1) Your student erred in the wording, sequence or application of the 
process through lack of study or 

(2) Either the student auditor or the student pc is a "tough case." 

Don't let anybody try to vary  a  process to fit  a  case. If you do your 
indicator  is obscured  in letting anybody fool  about  in "trying to make a process 
work" or trying to get inventive just to crack  a  "tough case". 

The majority of your  course trouble and  the tendency  to  alter-is material 
comes from trying to  force  a  "tough case" to get gains. Should  you alter or 
advise alteration of  a process you are letting our side down. It  leads z2.11 into 
teaching students to alter-is  and there  goes the balloon.  It  means they won't 
be able to run standard stuff successfully. And  that  means (let's be brutal) 
they will miss, by non-standard auditing, on 90% of their cases,  the  good people. 
They will slant all Scientology toward one nut and we'll be a failed mess like 
psychiatry with our clinics full of psychiatric cases not people. 	- 

The HGC (and perhaps one course level) is taught to handle "tough cases". 
The processes for them are standard, too. You must hold the line and answer a 
student's "didn't work" with "Exactly what didn't work?" and "Exactly what did 
you do?" and you'll find they didn't do it, or it's a tough case. Either way 
follow policy. 

YOU MUST REPORT A TOUGH CASE TO HCO AT ONCE. 

For there sits a Justice matter, not an Academy problem. It's not your 
hat. 

You see the no-gain-case, the "withholdy case that ARC Breaks easily" "The 
blowy student", "unstable gain student" and your tendency may be to do something 
original  or give the student some different process. If you do you are madly 
off-policy.  In the ordinary Academy Course you are not teaching a "tough case" 
course.  You are teaching a nice fast, workable course for decent average cases. 
Your majority is composed of good students. They deserve your time. 

So this makes the "tough case" student the odd man (or woman) out. They 
make a lot of commotion so one may think they are "everybody" on a course. 
They're not. They are seldom higher than Vp. So you risk the 90% of your 
course and all Scientology just to handle 1 0. 

Could I point out that the Protestant idea of recovering at any expense and 
considering very valuable any sheep who strayed, was batty. How about the 
whole flock? Leave them  to  the wolves while one ran off after one? No, please  
don't go the route by doing that. It's pretty awful. 

Bo, this "tough  case" is for the HGC  and  ECO. And  I'd darn well rather 
you didn't give  the person the technology  before  he  straightens out as he'll 
hurt people with it. 

Such "tough cases"  are  possible  to  salvage. They're just cases. But it 
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takes an HGC to run them and it takes HCO to hold them still so they'll be 
audited. Remember, we're a team. HCO and HGC are part of the team. Don't 
steal their hats. 

The "tough case" is judged only on the basis of case gain or lack of it. 

The Academy does NOT send students to the HGC for "slow study" or dullness 
or any other reason except "tough case". That's firm policy. The "tough case" 
is the only one you send. 

There are 3 categories of these "tough cases. " 

1. The Roller Coaster Case. 
The Potential Trouble Source. A suppressive person is on the other 

side of this one. The case will get a gain and slump, get a gain and slump 
over and over. It isn't a "manic-depressive" as the old 19th Century psycho-
analyst thought. It's a guy whose marital partner or family is going into fits 
over this person's connection with Scientology. This is purely a Justice 
matter and belongs to HCO. He either disconnects or acts to settle his or her 
situation. No halfway measures. But you can't do much about that in an 
Academy. If you did you'd leave your class to the wolves. Get on-line and 
route this mysterious fellow who can't get a gain without losing it the next day 
or week over to HCO with a "Please investigate. Possible Potential Trouble 
Source." Don't even bother to question the student. HCO will find out. It's 
also illegal to audit them so HCO won't even route to the HGC but will act as 
per policy on such. 

Always err on the side of sending HCO too many students rather than risk 
keeping one who is a liability to us all. But never send merely a course "out-
up" or a lazy student whose case runs well. This policy is only faintly 
discipline. It is actually excellent technology to a recurring course problem. 

2. The Withholdy Case. 
The withholdy case is routinely ARC Breaking and having to be patched 

up, commonly blows, has to have lots of hand-holding. As your course possibly 
isn't at that level it is too much to handle anyway and you're not equipped to 
handle. But even if your course is equipped to handle the right action is again 
HCO. Report this student to HCO with the label "Withholdy case that ARC Breaks 
easily" or "Blow type case." And get HCO over to the Academy. HCO may route 
to HGC at the student's awn expense or get two tough staff members to stand by 
while the withholds are explored on a meter in case this is a real Justice case 
or just a student lunch thief. The reason for all that weird behaviour is 
always a withhold condition. You can't be bothered. HCO, however, is 
interested in the NO REPORT aspect of such a case. This person hasn't told all 
that's  sure.  HCO can send to HGC or refund or even Comm Ev. 

3. The Suppressive Person. 
The suppressive person does turn up to get trained. And when you 

train them (a) their case doesn't change, 	(b) they cheer when their course pc 
loses and gloom when their course pc wins and (c) they chatter about the horrors 
of discipline and seek to lead student squirreling or revolt. Their dream is a 
society wherein the criminal may do anything he pleases without any faintest 
restraint. We sometimes get loaded up with these characters but they run about 
1 or 2 in 80 students usually. This person has no faintest chance of making it 
unless handled for what he or she is in an HGC. And if you train such you lend 
our name to all the chicanery and injury they do with our tech and protect them 
with our name. You've seen this case in another guise of squirreling - chatter-
chatter about phoney past lives when they were Cleopatra and so on invalidating 
others' actual memories, talking only whole track to raw meat. You've seen 
this one. It's suppression pure and simple and they know it! And they don't 
ever get a case change and their ARC Breaks don't heal, etc. etc. etc.! The 
secret here is CONTINUOUS OVERTS which are then withheld. The technical fact 
is they are quite gone and are SOLVING A PERSONAL BUT LONG GONE PROBLEM BY 
CONTINUOUS OVERTS. One can actually handle them if one knows this seemingly 
tiny fact. One finds of course the PTP, not the averts. For one has about as 
much chance pulling this fellow's overts as moving the Earth by pulling weeds. 
The suppressive acts this person does are solutions to solve some long long ago 
problem in which the pc is stuck. To an HGC this is finding conditions of 
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environment the pc  has had and discovering how he or  she  handled  them. But 
this is HCO-HGC business.  The  longer you  wait to  notify HCO,  the  more harm 
will be done  and HCO will get inquisitive as to  why there was no report  from you 
on this. For here is the auditor  heart  breaker, the natterer, the rumour 
factory, the 1.1 and the course  and  group wrecker. Here's "Whee, kill every-
bodyl" in person. Here  also is  the possible  government  agent, the ANA BMA 
stooge. Here is the guy who  plans  to  "squirrel" and  "grab Scientology". Here 
is the boy. Or here is  the  girl. But here  is  also a thetan buried in the 
mud. And  if  you  let this  person  go  without  attention  he or she will soon 
become ill or die - or worse will  mess up  or  kill  others. The person is the 
only real psycho. And if  you  let him drift he'll soon wind  up  in the brain 
surgeon's suppressive hands. So it's nothing  to  overlook. People who have to 
solve their problems by shooting the rest of us down are what made life such a 
hell in this Universe. You have your hands on the implanter, the warmonger, 
the wrecker. But still, this is what's left of a human being  and  he or she can 
be salvaged. But only in an HGC, not a course. Please' Here also is the 
criminal or the sex crazy gay or the pervert who just had to break old Rule 25 
(the old no-sex Academy rule). People who are sex crazy are over their heads 
in a collapsed bank that they've collapsed themselves with averts. Let's be 
real. This person throws people back in twice as fast as we can pull  them  out! 
So why  arm  him with tech. Put on your label when you send for HCO "No-Casee-
Chansem despite good tries with the routine processes taught on this course that 
was closely supervised in correct application". Let HCO take it from there. 
It's not Academy business. 

Your routine procedure on  any  of  the 3  types  of case  is: 

1. Call  HCO  Department of  Inspection and Reports; 

2. Minimize disturbance; 

3. Hold the  student  in  an empty classroom or  auditing room; 

4. Stand  by  to help if things get rough; 

5. Help HCO  complete  its report; 

6. Let  HCO  (and probably  HGC) take  over from  there and  get back  to  your 
students. 

If you're going to grow and get your own case changes and have a good time 
instructing you'll read this very, very carefully and put it very briskly into 
practice. 

At first you may not agree  that  you should be so sharp. It may be a blow 
to feeling you can crack all cases. You probably can. But man, that's an 
HGC hat. What are you doing wearing it as an Instructor? By all means crack 
the routine cases. But the tough ones? That's HCO and HGC. 

The  bigger we get, the easier all this will be. 

But now let's mark a start in teaching courses that are fun for all by 
giving the deep six to  those  who want  a  mess. 

Okay? 

Well, do it, do it, do it. 

L.  RON HUBBARD 

by L. Ron  Hubbard 
ALL  RIGHTS  RESERVED 
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